NON-TECHNICAL ASPECTS OF DATA WORK
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MULTIPLE I’'S APPROACH TO DATA WORK

Technical and quantitative proficiency (or expertise) is necessary to do good
quantitative work in the real world, but it is not sufficient — optimal real-world
solutions may not always be the optimal academic or analytical solutions.

This might be the biggest surprise for those transitioning out of academia.

What works for one person, one job application, one project, one client, etc. may not
work for another — beware the tyranny of past success!

The focus of quantitative work must include the delivery of useful analyses/
products (Multiple “I”s).
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MULTIPLE I’'S APPROACH TO DATA WORK

= ntuition o
understanding context

= jnitiative -
establishing an analysis plan

® innovation N
new ways to obtain results, if required

= jnsurance =
trying multiple approaches

= interpretability o
providing explainable results

= jhquisitiveness i
not only asking the same questions repeatedly

integrity
staying true to objectives and results

independence
self-learning and self-teaching

interactions
strong analyses through teamwork

interest
finding and reporting on interesting results

intangibles
thinking “outside the box”

insights

providing actionable results
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MULTIPLE I’'S APPROACH TO DATA WORK

Prospective employees/analysts are not solely gauged on technical know-how, but
also on the ability to contribute positively to the workplace/project:

= communication

= team work and multi-disciplinary abilities
= social niceties and flexibility

= non-technical interests

Employers rarely chose robots when human beings are available; stakeholders are
more likely to accept data recommendations from well-rounded people.

You should also evaluate eventual employers/clients on these axes.
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