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DATA STRATEGY REFRESH — MEASURING OUTCOMES

Specific high-level desired outcomes are identified in the GoC 2023-2026 Data
Strateqy Refresh:

= effective, equitable, ethical, and inclusive services, programs, and policy
= trusted and accountable government

= greater public value from data

= enhanced evidence-informed decision-making

= support for Indigenous data sovereignty

Lesson: outcomes from initiatives on which we are working should align with one or
more of the items above.
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TBS’s “Outcome Management” guide is aimed specifically at projects and portfolio
management. Good guidelines are referenced in the document, including the use of
logic models.

The GoC also has a “Policy on Results”, which includes the “Departmental Results
Framework”. The purpose of this document and program is to provide departments
with guidance on how to best measure the success of programs, initiatives,
projects, and ongoing operations.
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